O s W N

11

12

13

14

15

16

17

July 10, 1997 Introduced By: Chris Vance

plansub:pj Proposed No.: 97-256

MOTION NO. i 0 2 591\

A MOTION approving the county's long term space plan
(Plan) and authorizing the executive to execute the
implementing strategies outlined in the Plan, all subject to
council review and approval as appropriate.
WHEREAS, it has been determined that there is a need to seismically stabilize the

King County Courthouse, and

WHEREAS, the King County Executive and Council acknowledge that it 1s in the

best interest of the county to cwn rather than lease the }rxajority of county occupied office
space in downtown Seattle, and

WHEREAS, a buttress addition to the courthouse provides seismic stability and an
economical method for acquiring required office space, and

WHEREAS, the opportunity exists to economically incorporate required
maintenance and corrective repair projects in the buttress addition project, and

WHEREAS, the opportunity exists to complete the historic restoration during the
buttress addition project, and

WHEREAS, the buttress seismic project which includes maintenance and historic

preservation elements has a total projected cost of eighty-eight million dollars and annual
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net Current Expense Fund debt service costs of four million four hundred thousand dollars
within the financial planning period, such costs not as yet reflected in adopted county
financial plans, and

WHEREAS, this project will require a Certificate of Appropriateness from the
Landmarks and Heritage Commission, and

WHEREAS, this project will require approval from the City of Seattle relative to
the revised building footprint and resultant impact on City property, and

WHEREAS, the buttress seismic project will require detailed planning and
scheduling to allow continued operation of courthouse functions while meeting
construction project budget and schedule constraints, and

WHEREAS, the downtown space requirements of Public Safety require
consultation with the future elected Sheriff, and |

WHEREAS, the discussions underway in the Regional Finance and Governance
Committee concerning county regional and local respensibilities will have some impact on
the long-range space plan but such recommendations are not due for final consideration by
the Growth Management Planning Council until October, 1997, and

WHEREAS, the county owned Kaplan/Tashiro building, if developed to its full
capacity, provides a future location for up to 142,800 square feet of office space or for
other county program purposes, and

WHEREAS, the King County Executive and Council desire departments to be

physically co-located as appropriate, and
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WHEREAS, the King County Executive desires visible suburban King County
government office ceﬁters for those functions appropriately located outside of the City of
Seattle, and

WHEREAS, public health centers, police precincts and outlying offices, district
courts, youth and adult corrections, and other programs such as animal shelters are subjects
of other current or future space programming;

NOW, THEREFORE, BE IT MOVED by the Council of King County:

A. The council approves the policies and plans embodied in the attached

Summary: Long-Range Space Plan.

B. The council authorizes the executive to proceed with the buttressed courthouse
seismic stabilization project, including identified maintenance and corrective repairs and
historic renovation elements and with a total budget of eighty-eight million AOllars,
provided that:

1. The executive shall provide a Current Expense Financial plan demonstrating
the ability to finance this project within current tax and revenue assumptions.

2. Prior to initiation of detailed design, but no later than requests for additional
project appropriations beyond the currently authorized budget of three million five hundred
thousand dollars, the executive shall provide for council review and approval a detailed
scope, budget, schedule, and implementation plan. This implementation plan shall:

a) Address the overall plan for management of the project including a

staffing plan and budget;
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b) Inéorpcrate the use of a Construction Management/General Contractor
approach per Ordinance 12224 to minimize construction risk and the requirement for
additional county management personnel;

c) Identify the method for coordinating project implementation concurrent
with requirements for courthouse operations, and establish the reporting mechanism to
track progress relative to budget and schedule;

d) Provide status of the City of Seattle’s requirements for the project, with
agreement to such requirements requiring council approval if project scope or budget is
adversely impacted.

3. The executive shall work with the King County Landmarks and Heritage
Commission to ensure that the additions and renovations are completed in a manner
compatible with the historic character of the Courthouse. Specifically, the éxecutive shall:

a) Submit conceptual designs for preliminary review to the Commission’s
Design Review Committee and to the Pioneer Square Historic District;

b) Submit the final design for review to the Commission and to the Pioneer
Square Historic District;

¢) Work in concert with the Comimission to coordinate any historic
preservation review required by the City of Seattle;

d) Provide the council with a status of historic preservation review and
compliance; and

e) Work with the Commission to identify and apply for possible grant

funds for historic renovation.
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C. The council supports the goal of reducing leased office space in downtown
Seattle to no more than 100,000 square feet.

D. The council supports reserving the Kaplan/Tashiro property in its current status
pending decisions on regional and local responsibilities, downtown space requirements of
Public Safety, and other non-office space county program facility requirements

E. The council requests that the King County Executive coordinate any leases or
purchases for services which could be impacted by local or regional assignments with the
Regional Finance and Governance Committee before recommending those leases or
purchases to the council.

F. The council requests that the King County Executive develop strategies to
enhance the visibility and presence of county agencies in suburban King County.

G. The council requests that the King County Executive coordinate other

programmatic space plans with the Long-Range Space Plan.
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H. The council requests that the King County Executive provide a Long-Range
Space Plan Update no later than March 1, 1998. This plan shall include:
1. The revisions resulting from annexations and incorporations which occurred
during the previous twelve months, and
2. The impacts from changes in governance, financing and service delivery
occurring as a result of the Growth Management Planning Council’s Regional Governance

and Financing Plan.

</ 7
PASSED by a vote of 9 to this Q7 day of

QM ,1997.
7 7

KING COUNTY, COUNCIL
KING COUNTY, WASHINGTON

c;ﬁ/gﬂb %‘/
ATTEST:

-

Clerk of the Council

APPROVED this  day of , 1997.

Attachment: Summary: Long-Range Space Plan
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Summary: Long-Range Space Plan

Office (see Attachment A)

Policy Recommendations:

o Move from high dependence on short-term leased space to owned space or leased space with option to
own.

e Physically consolidate departments that were organizationally consolidated with the Metro/King
County merger.

»  Develop and maintain safe, attractive public buildings that create a good image for government and
that are sound financial investments.

Rationale:

Declining vacancy rates have caused office rental rates to soar into the low $20/s.£. today and the
prediction is that they will continue to increase for the next several years. What was a tenant’s
market has definitely become a landlord’s market. The rates the County has enjoyed over the past
several years (average of about $13.50/s.f. ) are no longer available, and it is becoming increasingly
difficult to lease contiguous space in amounts large enough to physically consolidate agencies that
need to be co-located.

Implementation Plan:

e Through a public/private partnership, enter into a lease-to-own contract for a new office building that
will accommodate the Departments of Natural Resources and Transportation, reducing greatly our
dependence on leased space and providing for physical consolidation.

»  When DOT and DNR vacate space in County-owned buildings, move other agencies, who are also

in leased space, into the vacated space in the Administration and Yesler Buildings. .

o Seismically stabilize the Courthouse by buttressing it with an addition which will also provide about
110,000 more square feet of owned space.

Policy Recommendation:
Establish a stronger County presence in suburban King County.

Rationale:

As aregional government and as a local government to unincorporated areas, County government needs
to have a better presence in the communities it serves and an identity outside of downtown Seatile.

Implementation Plan:

e Develep a South King County suburban campus, with DDES as the anchor tenant.
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s Move E-911/Com Center out of downtown Seattle to South King County with the Office
of Emergency Management.
Continue to develop Community Service Centers around the County.
Continue to develop police storefronts around the County.
Make decision on an Eastside Regional Justice Center.

Policy Recommendation:

Maintain a small percentage of County’s space needs in leased space.
Rationale:

Since it is impossible to predict the exact amount of square footage the County will need over the
next, say, twenty years, it makes sense to lease some space to account for short-term growth and
shrinkage in certain programs and the changing technological or service requirements of other
programs.

Implementation Plan:

Of the approximately 550,000 s.f. the County leases, keep not more than 100,000 s.f. in leased
space.

Public Health Centers (see Attachment B)

Council Motion 8892 called for a Public Health Facilities Task Force to analyze and make recom-
mendations on the County’s Public Health Centers and Community Clinics in conjunction with
Harborview Medical Center’s facility needs. The Task Force has been established, is working to
fulfill the Council’s charge, and expects to make recommendations in early 1998. The Task Force
is composed of representatives from the Public Health Department, the Council, and Harborview.

Police Precincts & Outlying Offices (see Attachment C)

Other than the offices and divisions now located in the Courthouse, which are dealt with under
office space, we anticipate upgrades to existing facilities only and these upgrades can be dealt
with in annual CIPS.

District Court (see Attachment D)

Council Motion 9913 requested an update of the District Court’s Operational Master Plan. That
update was forwarded to the Council in May of this year, with a recommendation to accept the
report. Equitable cost sharing between the County and its contract cities is the major issue that
should be resolved, if at all possible, before the County commits to constructing new facilities
for those District Court Divisions most in need of them: Issaquah and Bellevue. Absent a com-
mitment frem the cities, a scaled back proposal for the divisions or a stay put for the next several
years will likely be proposed. An Executive recommendation on the Issaquah Division should be
forthcoming before the end of this year.

N

ool
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Other (see Attachment E)

Animal Shelters:

South King County: Owned shelter in Kent is being upgraded with a new roof, improved HVAC,
anew grooming area for dogs, and a new spay/neuter clinic among the most significant improve-
ments. Project completion anticipated for the end of June.

Eastside: Leased facility. Decision to construct new facility deferred until a decision is reached
about whether King County Animal Control is a regional service and therefore would receive some
contribution from regional funding. This issue is now before the Regional Finance and Governance
Task Force.

In order to provide a comprehensive look at the geographic locations from which the County
provides services, Attachment E also lists, by Council District, the buildings and other facilities
where the County has a presence, outside of the Courthouse Campus vicinity.
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